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My disclosures
Do not belong to or donate to any pol party

Do not consult – am unionized at CU

 Taught strategy capstone course for 38 
years – in BCom, MBA & EMBA

Analyzing firm, industry & national 
competitiveness & productivity
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My disclosures
 Taught +80x in EMBA in Europe & China 

 In Iran 10x, Cuba 9x, Ukraine/RU 30x

 Poland & Romania +30x each

 Road trips across 44 US States since 1980

 Sabbatical in DC & Monterey, CA for 2 yrs 
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My Research Methodology
Only source from reliable sources

Not NGOs, not unions, not MPs

 Source from Stats Can, BoC, US FED, US 
CB, US BEA, CIHI, DOT, big 5 banks

 Source from OECD, IMF, WB, IEA, 
UNCTAD, WTO, FAO, WHO, ITU
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My assumptions
1. US will not invade Canada

2. Trump will step down in Jan 2029

3. Next US President will be more moderate

4. Trade is micro – not macro by PMO

- voluntary acts btwn consenting corps
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Big Picture Overview
of Global Economy 
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Our World in Data, Global trade -
inflation removed  1800-2024
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https://ourworldindata.org/grapher/growth-of-global-trade

Globalization is not dead or dying



World Bank, Export of goods & services 
% of World GDP, 1960-2023
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Globalization is not dead or dying

Trade continues to increase annually
Except COVID years



WTO-UNCTAD, World Exports 
& Imports, 2019-2024
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Globalization not dead – Exports increasing



Voronoi, World economies, 2025
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USA not in economic decline

USA largest economy

In world since circa 1900



Visual Capitalist, Region share of pop 
& GDP, 2025
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US & Can 28%
 of world GDP

2 countries of 196
UN nations

= almost 1/3 world
GDP



Voronoi, Top 10 economies, 
1980-2025
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US much larger in
2025 vs 1980

“Decline of American
 empire” is urban legend

US not contracting in
 absolute OR relative terms



Visual Capitalist, World’s 50 largest 
economies inc largest US states
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California, Texas, NY
larger than most
countries inc Canada



Country TOTAL debt burden - personal, 
corp & govt - as % GDP, 2025
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Canada 5th worst

Counting ALL

Debt owed

https://www.linkedin.com/posts/anmol-shende_finance-economics-globalmarkets-share-7434573898878177281-0-H_?rcm=ACoAAABJdGkBneEpY4pbRIkvpx_iKtq1yvJK8nA



WB-IMF, Advanced economies 
vs developing, 2025

% Share of 
World GDP 

(2025)

GDP Per 
Capita -

2025 
(Projected)

Real GDP 
Growth 

Rate (%) -
2025 

(Projected)

Nominal 
GDP 

(Trillion 
USD) -
2025 

(Projected)

Analytical 
Group

58.76%$60,3201.4%66.87
Advanced 
Economies

41.24%$6,8003.7%46.93

Emerging 
Markets and 
Developing 
Economies

100%$14,2102.8%113.8World Total
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UNCTAD, FDI by destination 
country, 2024

1–16

US attracts more FDI from foreign investors – year after year -
than any other country in entire world



FRED, US accumulated total 
FDI, 1980-2025 
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Total US FDI = $18 TRILLION

Astonishing amount of CAPITAL investment in one country



Heritage Institute, Economic 
Freedom Index 

1–18

Source: Heritage Institute

OECD countries have greatest economic freedom to invest



Voronoi, America’s Top Trading Partners
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US not dependent
on Canada

Only 13% of US
trade w/Cda



Voronoi, Export Dependency of Major Countries
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USA least 
dependent on 
trade with 
world

only 11% of 
GDP



BIS, Intl role of currency vs size of 
economy, 2024
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BIS, https://www.federalreserve.gov/econres/notes/feds-notes/the-international-role-of-the-u-s-dollar-2025-edition-20250718.html

Reveals USD is world reserve currency



BIS, Foreign exchange reserves, 2024
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Your text 
here
Your text 
here
Your text 
here

USD = 60% of FX reserves BUT China  = 2% of FX reserves



Our World in Data, GDP per 
capita by country 2024

.
1–23

OECD countries have highest avg income per person
Productivity & wealth creation highest



Fund for Peace, Fragile states 
heat map, 2024
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Most stable countries are OECD: US, Cda, EU



Transparency.org Country 
Corruption List, 2025 
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WB & IMF stats show poverty & corruption highly correlated



Emissions over time, 1950-2022
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China, US, Russia
India, Japan

Are worst emitters



China: Major Structural 
Problems
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Chinese Fertility, 1960-2020
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China does not allow immigration –

Cannot address problem with immigration



China, Deaths now exceed births
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US, China, EU, India Pop, 1950-2100
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China forecast to decline by approx. 50% by 2100

600-700 MILLION Chinese
will vanish



China, Households vs housing 
units, 2025

Households: approximately 516 million

Housing Units: 600 million housing units 
ie 90 million VACANT units

includes 31 million units built but never sold.

Another 50 to 60 million units purchased as 
speculative investments but remain empty
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Chinese deflation, 2022-2025
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Massive over supply

Weak consumer demand

Leads to price cutting



Bloomberg, China’s Net Exports Hit 
Record $1.2 Trillion in 2025
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Chinese 
exports 
hollowed  
out US, EU 
mfg
So EU & US 
closing 
borders



China, Little fiscal room for more debt, 
2019-2024
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Municipal indebtedness is huge 
problem



CEIC, China, Capital flight, 
2020-2025
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Outcome: Some wealthy Chinese want out



EU: Deep Structural Problems

America innovates

China replicates

Europe regulates
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Draghi, EU versus US labour
productivity 1890-2022 
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Draghi Report: https://commission.europa.eu/topics/competitiveness/draghi-report_en



More people die annually than 
are born in Europe, 1960-2020
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EU share of global GDP, 1990-2025
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https://www.imf.org/external/datamapper/profile/EU



Draghi, EU trade policy 
interventions, 2010-2022
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Draghi Report: https://commission.europa.eu/topics/competitiveness/draghi-report_en

Protectionism instead of innovation & competition



US vs China vs EU: Unicorns
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China & EU much less innovative

Unicorns are good proxies for future growth
https://ff.co/unicorn-companies-2025/#:~:text=United%20States:%20702%20unicorns%2C%20valued,(Source:%20Wikipedia)



OECD, GDP % spending on R & D 
(innovation), 2021
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US spends about DOUBLE  on innovation

Compared to other countries as % of GDP

Per Schumpeter, innovation is secret sauce of mkts

https://www.oecd.org/content/dam/oecd/en/data/datasets/main-science-and-technology-indicators/msti-highlights-september-2023.pdf



Draghi Rpt & Lagarde speech
Draghi Rpt on EU competitiveness

 https://commission.europa.eu/topics/compet
itiveness/draghi-report_en

 Lagarde speech on EU existential crisis

 https://www.ecb.europa.eu/press/key/date/2
024/html/ecb.sp241118_2~33a5a516a2.en.h
tml
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Canada: Deep structural 
problems

productivity crisis, innovation crisis, 
competitiveness crisis, taxation crisis, 

capital flight crisis



The Hub, Canada - Industrial 
federal regulations, 
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WB OECD Regulatory ranking, 2025
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OECD FDI restrictiveness Index, 2023
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Canada one of very worst in protectionism



OECD Product mkt regulation, 
1998-2023
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Canada near bottom



OECD, Canada’s long term 
decline, 1981-2060
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RBC, Slowing GDP growth rate & 
slowing productivity, 1949-2023
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https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral/



TD, Canada’s productivity 
declined steeply, 1989-2023
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https://economics.td.com/domains/economics.td.com/documents/reports/bc/Piecing_Together_The_Puzzle.pdf



Real total capital investment per 
worker, 2014-2024
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Capital investment creates businesses & jobs of tomorrow

Canada dead last



Business R & D as % of GDP by 
country, 2024
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Canada in bottom third

Source: https://thehub.ca/2026/01/26/a-trillion-dollar-gap-12-charts-highlighting-canadas-capital-flight-crisis/ 



Machinery & Equipment % of 
value added, 5 year avg, 2024
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Canada at bottom

Source: https://thehub.ca/2026/01/26/a-trillion-dollar-gap-12-charts-highlighting-canadas-capital-flight-crisis/



RBC, Canada’s corp tax is 
highest in OECD
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https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral/

Cdn policy message - move CDN investment to America



Cda, Net FDI Stock, 2000-2024
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Cda failing to attract investment capital
Necessary for new business formation
And innovation

https://thehub.ca/2026/01/26/a-trillion-dollar-gap-12-charts-highlighting-canadas-capital-flight-crisis/



CD Howe, GDP capital stock per 
worker, 2025
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https://cdhowe.org/publication/canadas-investment-crisis-shrinking-capital-undermines-competitiveness-and-wages/

Canada in bottom third



Cdns makes less than Americans in 
every industry except mining & logging
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https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral/

Mining, logging, oil
Industries subject to
Most aggressive restrictions
By Cdn govts



RBC, Natural resources more 
productive than any other sector
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https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral

So Govt of Canada
restricted nat
resources dvlopmt

Cda has comparative
 advantage in resources



Stats Can, Mfg as % of Cdn
GDP, 2006-2024
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Mfg declined from 30% of GDP in 1970 to approx. 5%

Mfg will not save Cdn economy

Canada lacks economies of scale for mfg as only 40 million



Automotive R & D Investment 
by region, 2024
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World annual R & D in auto mfg = $150 B EUROS

https://www.acea.auto/publication/economic-and-market-report-global-and-eu-auto-industry-first-half-of-2025/

Each auto mfg must spend approx 15 B 
Euros to compete in auto mfg
MUST have huge economies of scale



FRED, Annual capital costs in US Auto mfg, 1988-2022
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$60 BILLION capital needed to compete in auto mfg

https://fred.stlouisfed.org/series/IPUEN3361C020000000



UNCTAD, World auto mfg, 2023
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Canada is very small player in  mkt with
 enormous economies of scale needed

Australia exited auto mfg for this reason



Cdn auto mfg decline predates 
Trump, 2013-2024
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https://www.ceicdata.com/en/indicator/canada/motor-vehicle-production

Canada does NOT have
comparative advantage in  mfg



Review of Trade & Tariffs
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TD, Canada is most important 
destination for US exports, 2024
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https://economics.td.com/domains/economics.td.com/documents/reports/bc/Piecing_Together_The_Puzzle.pdf



Planincic, Reliance on US market 
for Canada’s 25 largest exports
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https://thehub.ca/2025/02/12/alicia-planincic-canadas-economy-remains-firmly-hitched-to-america/



Planincic, Over 50% Reliance on US
by most Cdn Industries
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Tombe, Share of State Exports 
affected by retaliatory Cdn tariffs
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Less than 10%

No - Premier
Ford – US not
heavily
dependent
on Cda



Tombe, Price effects of Canada’s retaliation, 2025
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Canada badly damaged
by tariff retaliation



Possible Responses
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RBC, Slow investment is biggest 
cause, 1969-2022
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https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral

Yes – but why? Less attractive policies



RBC, Canada severely lags US in 
capital investment, 1966-2023

3/19/2026 Ian Lee, Ph.D, Carleton U Sprott School 73

https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral

Data normalized to per worker



RBC, US out-invests Canada in 
ICT in key sectors 
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https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral

Data normalized to % of GDP



RBC, Canada’s net investment to 
US intensified after 2014 
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https://www.rbc.com/en/thought-leadership/canadas-growth-challenge-why-the-economy-is-stuck-in-neutral

Investors see better opportunities in US



WTO, Service trade volume (Oct, 2025)
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Export of services growing rapidly



Stats Can, Intl trade in Services, 
2020-25
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Almost doubled in 5 years



CAPP, Canada’s top 10 exports, 2024-25
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7 of top 10 natural resources



Cdn Chamber, Top 10 natural resources 
sub-sectors GDP in 2023 (Billions)
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Huge opportunities
for Canada



CUSMA Options
 Cda must be ready to negotiate

 End SM, telecom protection in exchange for

 Eg tariff free access 

 Eg accelerated critical minerals
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Trade Beyond CUSMA
 Trade diversification – yes -

Of natural resources to Asia & EU

 Eg oil, LNG, nuclear, lumber, ag

NOT mfg goods – as EU & Asia don’t want

 F-150 trucks, 2 ton SUVs 
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GHG emissions per person are 
down – not up – 2001-23
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What else?
Govt must deregulate plethora of regs

 Fast track approval process to eg 1 year

NOT 20 years to open a mine

Must reduce Corp income tax rate

3/19/2026 Ian Lee, Ph.D, Carleton U Sprott School 83



Summary
must renew CUSMA to access largest mkt

must also diversify trade w/ Asia & EU

 focus on natural resource & services exports

 auto mfg doomed if no access to US mkt

must lower corp tax rates – highest in G7 
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